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Navigation Team Meeting - 17.11.22

Portfolio Leads — some have been appointed but still short of people willing
to take the lead. Team leads will need to do initial phone ‘interview’ with
prospective team members, send role description to candidate in order to
follow safer recruitment process.

Vision Process update - After the Portfolio leads are in place, set up a
marketplace event in the new year for people who have expressed an
interest in the portfolios. Date to be set mid-December.

Parish Name process - document sent to all clergy with guidelines for
selecting the new name. Initial suggestions need to be sent in by 5%
January 2023 and a max of 3 suggestions per church. Nav team will
consider all suggestions by 12t January 2023 and if there is a clear
preference, this will be announced by 13 January. If not, Nav team will
produce a shortlist of 3 names and circulate to PCCs who should respond
with their preference by 1%t February. Nav team will consider PCCs
preferences, make the final decision, and advise PCCs by 2" February.

Growth Team Update/Cultivate: - The additional session 9 of Cultivate will
consist of 1-2-1s in St John K/A on Mondays and St Andrew’s Clubmoor on
Wednesdays.

Right Buildings team: - The proposal has been sent to all PCCs and is being
considered.

St Andrew’s Community Network has been in touch regarding potential
spaces they can move into.

Structural & Support Services: - Unable to circulate the draft Deanery Plan
due to some paperwork being missing regarding St Paul’s Croxteth. St
Christopher’s need Bishop’s Representatives as they currently have no
PCC.

Working More Closely Together: - A survey to churches to understand what
is happening Deanery wide in terms of Heating/Sharing worship space. St
Christopher’s will be sharing with Good Shepherd for the winter. Other
churches have had a conversation regarding this but no further action taken
at this point in time.



¢ Comms Update: Ultimately hoping that the website will be a ‘One-Stop
Shop’ of all that is happening across West Derby Deanery.

Next Nav Team meeting - Thursday 1st December 2022, 7pm, Zoom

FfM Prayers — Wednesday 23rd November 2022, 7pm, All Saints Stoneycroft



